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Introduction 

1.  Background

The purpose of the Presentation 
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2.  The Structure of the UJ Residences

APK – 15                         

APB – 7 

DFC – 8                           

SWC – 4 

- New Residence in Soweto – that 

doesn’t

require attention 

- Day Houses 

Background of the Residence Conditions

- conditions

- classification with level of 

importance 
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3. Project Stakeholders

- Student Affairs, Finance, 

ICS, Maintenance, 

Students, Protection Services, 

and OHS

Project Classification

- In-house projects

Non – Non-conformance projects 

and a high amount Residences
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4. The Residence in discussion

- APK Faranani

- APK Melrose

- APK Admin Flats

- APK Streatly Residence

- APK Glouchester

- APB Duiker Court

- DFC Takalani

- DFC Lesedi
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• 5. Project Initiation 

Project 
defined 

Evaluation 
of the 
project

Baseline the 
scope

Sponsor 
sign-off 
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6. Project Planning 

- Objectives

• Scope

• Timelines 

• Quality 

• Steering committee 
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7 . Designs  

- 8 residences

• Planning project objectives 

• Structure 

• Tasks

• Deliverables 

• Deciding on the definition done 
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• 8. Implementation phase  

- Demolition & Alterations

• Tilling 

• Kitchen 

• Bathrooms

• Paintworks 
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• 13. Procurement 

• Open tender process 

• One procurement for all the 

residence

• Cherry-picking procurement 

selection
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• 14. The next residence 

- two planned for 

recess

• One planned for 2025 

first term

• Three in the consulting 

phase 
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THANK YOU !! 


